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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
September 21, 2006 
TRUSTEE ACTION ITEM 
To accept the May 25th 2005 Minutes of the 
Framingham State College Board of 
Trustees . 
• 
• 
• 
Attachment I 
Framingham State College 
Board of Trustees 
May 25,2006 
Trustees Present: Heffernan, Chair; Gardner, Vice Chair; Boulanger; Hunt; 
McGrath; Richards; Vrabel; Oliveira; and Interim President 
Dooher. 
CHAIRMAN'S REPORT 
Chair Heffernan called the meeting to order at 7:15p.m., and began by expressing her 
sincere appreciation to Interim President Philip Dooher for his effective leadership during 
the presidential search process. 
Chair Heffernan also recognized the members of the Presidential Search Committee for 
their commitment and dedication to the task, and stated that she was pleased to 
announce that after several months, the Presidential Search Committee has concluded 
its assignment and presented the following motion to the Board of Trustees to appoint 
Dr. Timothy J. Flanagan as President of Framingham State College. 
VOTED: 
On motion duly made and seconded, it was 
(a) Unanimously, to appoint Timothy J. Flanagan as President of 
Framingham State College, subject to the approval of such appointment 
by the Massachusetts Board of Higher Education, with the terms of such 
appointment to be consistent with the general terms previously outlined 
by the Chair; and 
(b) Unanimously, to authorize and direct Chair Heffernan to work with 
legal counsel to the College to negotiate and agree to an employment 
agreement with Dr. Flanagan, with the terms of such agreement to be 
consistent with the general terms outlined above and as otherwise 
acceptable to the Chair in her discretion; 
(c) Unanimously, to authorize and direct Chair Heffernan to take such 
other action as the Chair may deem necessary or appropriate to 
effectuate and carry out the foregoing resolutions, the execution of any 
such employment agreement or instrument or the taking of any such 
action to be conclusive evidence of her authority hereunder; and 
(d) Unanimously, to authorize and direct Chair Heffernan to promptly seek 
the approval of the appointment of Dr. Flanagan by the Massachusetts 
Board of Higher Education. 
The effective date of President Flanagan's appointment will be August 1, 
2006, with an annual salary of $180,000. President Flanagan will reside 
at the College's 43 Adams Road residence . 
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On behalf of the Presidential Search Committee and Board of Trustees, Vice Chair 
Gardner thanked Chair Heffernan for her direction and outstanding leadership 
throughout the Presidential Search process . 
Dr. Flanagan expressed his appreciation to the Presidential Search Committee and the 
Board of Trustees, and stated that he is proud and honored to have the privilege to lead 
a first-rate public college, and looks forward to working to create opportunities for 
student success, as well as professional development of faculty and staff. 
Interim President Dooher welcomed Drs. Timothy and Nancy Flanagan to campus, and 
on behalf of the College community, presented them with Framingham State College 
gifts. 
APPROVAL OF THE MINUTES: 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve the March 30, 2006 minutes as presented. 
************ 
REPORT OF NOMINATING COMMITTEE AND ELECTION OF OFFICERS: Chair 
Richards stated that the members of the Nominating Committee (Trustees Richards, 
(Chair); Hunt; and Boulanger) met for the purpose of selecting nominees for Chair and 
Vice Chair of the Framingham State College Board of Trustees. Trustee Richards 
reported that the Nominating Committee voted to recommend the reappointment of 
Trustees Mary Beth Heffernan as Chair, and Trustee Barbara Gardner as Vice-Chair of 
the Board of Trustees. 
There being no further nominations, 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to accept the recommendation of the Nominating 
Committee and re-elect Trustee Mary Beth Heffernan, Chair, and Trustee 
Barbara Gardner as Vice-Chair of the Board of Trustees, effective July 1, 
2006 through June 30, 2007. 
************ 
PRESIDENT'S REPORT: 
Interim President Dooher expressed his personal thanks to the Board of Trustees for 
their support during his term as Interim President. Dr. Dooher also expressed his 
appreciation to members of the President's Cabinet and Mary Lynch for their assistance 
during this time. 
Dr. Dooher updated the Trustees on campus activities: 
• The College's Commencement will be held on Sunday, May 28th at 2:00p.m. 
This year's Commencement Speaker will be Peter Meade, Executive Vice 
President, Blue Cross and Blue Shield of Massachusetts. The College will award 
an Honorary Degree to Mr. Meade in recognition of the commitment that Blue 
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Cross and Blue Shield provides to education, especially its support of the 
Tsongas Scholarship Program, and his dedication to public service. 
Trustees are cordially invited to a Luncheon in the Athletic Center at 12:30 p.m . 
The total number of graduates for 2006 is: 1 , 133 
• Master's Degrees: 467 
115 Male and 352 Female 
• Bachelors Degrees: 666 
1 03 Male and 4 73 Female 
• Total number of Honors Degrees: 196 
Cum Laude: 112 
Magna Cum Laude: 55 
Summa Cum Laude: 29 
• Valedictorian 
Cathy Silva from Raynham, a 4.00 GPA with majors in Elementary 
Education and Mathematics. 
• Highest Academic Achievement Part-time Student: 
Kathleen A. Peloquin from Milford, 3.99 with a 
a B.Sc. in Education Elementary Education/Language Arts. 
• Over 1 ,400 students and their families participated in this year's Accepted 
Student Program which was held on Saturday, April 8th. 
• Framingham State College student leaders had the opportunity to meet with state 
legislators at this year's State House Day on April 12. 
• Budget 2007 Update: 
o BHE recommended $24.2M, an increase of $3.6M (17.9°/o) 
o Governor $21.7M, an increase of $1.2M 
o House Ways & Means $22.3M, an increase of $1.8M- 9°/o 
o Senate $24.2, an increase of $3.6M or 17.9o/o (highest of the 
comprehensive State Colleges) 
• Higher Education Stabilization Fund: Dr. Hamel will provide more details during 
the FY07 budget discussion. 
• College Center Renovations are in progress and on schedule to be completed for 
the beginning of the fall semester. 
• Following ERP Presentations, the College has chosen SunGard to provide a new 
Student and Administrative Information System. 
• Alumni Weekend preparations are underway. All are invited to come and share 
in the events and activities on June 3rd and 4th. 
• The Annual Framingham State College Golf Outing is scheduled for Tuesday, 
June 6. 
ADMINISTRATION & FINANCE 
FY2006-2007 Trust Fund Budget: Following preliminary discussions on the Trust 
Fund Budgets at the March 2006 meeting of the Framingham State CoUege Board of 
Trustees, the Trustees received copies of the Trust Fund Budget Request for Fiscal 
Year 2007 (Attachment II) for review and approval. Vice President Hamel presented the 
following budget highlights: 
• 12 new full-time tenure track faculty positions (2 new lines and 10 full time 
temporary conversions) 
• 8 new staff positions (3 replacements; 5 ERP support positions) 
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• Additional $150K in financial aid (college-funded aid has increased from $200K in 
FY2004 to $825K for FY2007) 
• Additional $90 in Academic Support Grants (increase of $250K since 2004) 
• Funding for new Student/Administrative Information (ERP) System 
• Capital support for renovation of the College Center, Dwight Hall, and four 
residence halls as well as design funding for Crocker Hall 
• Funding for salary commitments and anticipated inflationary costs 
• Day student costs will remain the lowest in the state college segment 
o Fee increase of $450; Room & Board increase of $542. 
• DGCE student costs (per credit) will remain the lowest in the segment 
o Undergraduate course increase of $10 ($699) 
o Graduate course increase of $26 ($775) 
Following discussion, Vice President Hamel presented a request for Trustee action on 
the FY2007 Trust Fund Budgets (Attachment II) as follows: 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve the FY2007 Trust Fund Budgets with the fee 
increases as discussed. 
************ 
ERP ProjectfTELP Financing (Attachment Ill) 
Vice President Hamel reported on the College's selection of the SunGard Banner 
product for the Student and Administrative Information System project, along with the 
expanded array of modules/services selected for implementation. 
o Implementation period (through FY2009) direct vendor costs of $5.0M (initial 
budget estimate of $4.8M) 
o Annual ongoing maintenance costs (licenses and support) of $330K 
Financing Plan Summary: 
o $5.0M implementation funding (through FY2009) addressed as follows: 
o TELP funds: $0.8M 
o ERP fee revenue support (3 yrs.): $1.9M 
o Operating budget support (4 yrs.): $1.8M (FY2008 College Operations 
impact) 
o Budgeted surplus (FY06-FY07): $0.5M (targeted savings may 
compensate) 
Total $5.0M 
Following discussion, Vice President Hamel requested Board of Trustees approval to 
proceed with SunGard Banner project, along with approval for TELP financing as 
described below: 
TELP Financing Proposal: 
Financing in support of ERP project: 
Financing in support of Academic Initiatives*: 
Total 
4 
$800K 
$700K 
$1.5M 
• 
• 
• 
*Proposed Academic Support Equipment: 
Total 
Chemistry/Food Science NMR Replacement 
Chemistry/Food Science lon Trap System 
Smart Classroom Program Acceleration 
Network Infrastructure upgrade Program 
One Card System Hardware 
Food and Nutrition/Fashion Design Lab Equipment 
************ 
On motion duly made and seconded, it was 
$290,000 
$150,000 
$170,000 
$50,000 
$30,000 
$17.000 
$700,000 
VOTED: Unanimously, to proceed with the SunGard Banner project and approval 
for TELP financing as described above. 
************ 
MBTA Feasibility Study (Attachment IV) 
Vice President Hamel reported that the Massachusetts Bay Transportation Authority 
(MBT A) is evaluating the feasibility of extending commuter rail service along a spur off 
the MBTA Framingham/Worcester Line from downtown Framingham to the Framingham 
State College (FSC) campus. This study evaluates reactivation of commuter rail service 
along 1 to 1.5 miles of the Fitchburg Secondary Line that extends northwest from the 
wye, just east of Framingham Station. The tracks and station site would be located 
along CSX track/right-of-way on this existing freight line. Service would extend to one of 
two potential sites for a transit station and parking garage on the FSC campus that are 
situated on existing parking lots owned by Framingham State College . 
The College plans to continue to work on this project to enhance public transportation 
service to the College. 
ACADEMIC AFFAIRS 
Vice President Martin reported on the following Academic Affairs updates: 
• Proposed Environmental Science Major. Vice President Martin provided 
background information on a proposal to offer a Bachelor of Science in 
Environmental Science. Students receive broad interdisciplinary training in 
environmental science and are required to complete either an internship or a 
senior thesis in the field. Coursework is designed to introduce students to the 
scientific and technical foundation of the field, as well as to policy and planning 
considerations. 
Environmental Science has evolved into a discipline which draws heavily on both 
the natural and social sciences. This new program will offer valuable training for 
students who wish to pursue careers in the Environmental Science field and for 
graduate-studies. There are no other institutions that offer this type of training in 
the MetroWest region. 
The program has been jointly developed by the Biology Department and the 
Geography Department, and has received approvals from the College Curriculum 
Committee, the All College Committee, the Vice president for Academic Affairs, 
and the president. 
Following discussion: 
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VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to approve the proposal as presented, and authorize the 
College to present the proposal to the Board of Higher Education. 
************ 
Development of Grant activity. Vice President Martin reported on the 
MetroWest Alliance for Nursing Excellence (MANE), of which our College's 
Nursing Department, led by Dr. Susan Conrad, is one of the lead partners. The 
consortium is seeking funding from the Robert Wood Johnson Foundation to 
create sustainable methods to recruit, retain and support students from pre-
nursing through advanced degrees and support registered nurses at all levels in 
pursuing education and developing leadership roles. 
BioTeach Grant. Associate Vice President of Academic Affairs Scott 
Greenberg reported that Framingham State College has been chosen to become 
one of two new BioTeach regional training centers in the state. The College will 
serve as a Regional Training Center for the Massachusetts BioTeach Program, 
working with public schools encouraging students to enter into the field of 
science. Dr. Greenberg acknowledged members of the Biology Department 
faculty, including the Department Chair, for their efforts and commitment to this 
new initiative for further collaboration between higher education and K-12 
students. Framingham State College is .now one of four regional training centers 
in Massachusetts. 
STUDENT AFFAIRS 
• E-Portfolio Update: Associate Vice President Conley reported that Framingham 
State College has been invited to participate in a research project under the 
auspices ofthe National research Project on e-Portfolio in Higher Education. 
Three faculty members will be invited to travel to George Mason University on 
July 7th for this program. 
ENROLLMENT MANAGEMENT 
• Enrollment Update: Interim Dean of Enrollment Management Canella reported 
that the College continues to process applications for the fall semester. To date, 
1 ,062 have submitted admissions deposits, 7 45 freshmen and 317 transfers. 
This year's applicant pool reflects a 2% increase in the number of students of 
color, due in part to the implementation of new initiatives in this area, as well as 
in the area of financial aid. There are currently 11 new international students 
representing 1 0 countries. 92% of the incoming students are Massachusetts 
residents, and 17 states are represented by 76 students. Pre-registration 
numbers for summer enrollment, in both undergraduate and graduate courses, 
have also increased. The College expects to offer 58 on-line courses during the 
summer. 
• Interim Dean Canella reported on new guidelines which are in place for those 
students eligible for two new federal grant programs: the Academic 
Competitiveness Grants (ACG),and the National Science and Mathematics 
Access to Retain Talent grants (SMART} . 
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• Nine Framingham State College freshmen were among those honored as new 
Tsongas Scholars for 2005-2006, at a Scholarship Luncheon at the State House 
on April 28th. The College had the largest number of Tsongas Scholars among 
the nine state colleges. 
DEVELOPMENT & ALUMNI RELATIONS 
• Alumni/Development Update. Executive Director Quebec reported that there has 
been a sizeable increase in giving to the College, and that fundraising is $12,000 
ahead of the same period last year, and with another month until the end of 
FY2005-2006. A former faculty member has made a bequest to the College in 
the amount of $160,000. An announcement will be made as soon as details are 
finalized. 
• Plans are in place for the June 3rc1 and 4th Alumni Reunion. To date, 271 alumni 
have registered, an increase of 140 from 2005. 
PERSONNEL REPORT: 
Following discussion: 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Tenure Track 
Appointments; 3rc1 Year Reappointment; 4th Year Reappointment; 
Retirements; Resignations; Unpaid Leave of Absence; Emeriti; 
Correction of Resignation Date 
************* 
OTHER BUSINESS 
Dr. Constance B. Jordan Experimental Foods Lab 
Dr. Constance Jordan, Professor Emeritus, and Trustee of the College, received her 
B.S. from Framingham State College in 1941, her M.P.H. from Harvard School of Public 
Health in 1948, and her Ph.D. from Cornell University in 1954. During her career at 
Framingham State College which spanned over 25 years, she served as Professor, 
Department Chair, and Dean. Her strong commitment to Consumer Sciences, along 
with her many contributions to the College and its field of nutrition have brought 
recognition and distinction to her profession and to her College. This past year she 
established the Constance B. Jordan Scholarship. 
In recognition of her dedicated service to Framingham State College, Chair Heffernan 
read the following citation that was. presented to Dr. Jordan when she received an 
Honorary Degree (Doctor of Science): 
"Alumna, professor, administrator, and friend. A dedicated humanitarian whose high 
professional standards motivate us all. Her many contributions to Framingham State 
College will long endure." 
************* 
On motion duly made and seconded, it was 
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VOTED: Unanimously, to rename the experimental Foods Lab· in Hemenway Hall 
"The Dr. Constance B. Jordan Experimental Foods Lab." 
************* 
Presidential Authority, Summer Months 
VOTED: 
On motion duly made and seconded, it was 
Unanimously, to authorize Interim President Dooher to act on personnel 
appointments and other matters during June and July, and to authorize 
President Flanagan to act on personnel appointments and other matters 
beginning August 1, 2006. 
These matters to be ratified by the Board of Trustees at its next regularly 
scheduled meeting on September 21, 2006. 
************* 
2006 Commencement Speaker and Honorary Degree Recipients 
Chair Heffernan stated that the Trustees had before them the 2006 Commencement 
Speaker and Honorary Degree Recipients for action 
VOTED: 
On motion duly made and seconded, it was 
Unanimously, to approve the 2006 Commencement Speaker and 
Honorary Degree Recipient Peter Meade, and Honorary Degrees to Dr. 
Helen Heineman, Mrs. Grace Corrigan, Dr. Judith A. Gilbride, and Mr. 
Irwin Yanowitz. 
************* 
Board of Trustees Meeting Dates AY2006/2007 
Chair Heffernan stated that the Trustees received a list of Board of Trustee meeting 
dates for the 2006-2007 academic year for action. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously, to approve the following 2006-2007 meeting dates for the 
Framingham State College Board of Trustees: 
• Thursday, September 21, 2006 
• Thursday, November 30,2006 
• Thursday, January 25, 2007 
• Thursday, March 29, 2007 
• Thursday, May 24, 2007 
All meetings will be held at 7:00 p.m . 
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Location: to be determined. 
************ 
There being no further business, the meeting adjourned at 9:45p.m. 
Respectfully submitted, 
~~.«1~ 
Mary Beth Heffernan 
Chair 
Framingham State College Board of Trustees 
Dr. Philip Dooher 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
May 25,2006 
TRUSTEE ACTION ITEM 
DISCUSSION ITEM: FY2006-2007 Trust Fund Budget 
FY2007 Budget Discussion 
Le el e r e 
' 
0 
May 12, 2006 
• • Budget Highlights 
~ 12 new full-time tenure track faculty positions (2 new lines and 1 0 
full time temp conversions) 
~ 8 new staff positions (3 replacements; 5 ERP support posjtions) 
~ Additional $150K in financial aid (college-funded aid has increased 
from $200K in FY2004 to $825K for FY2007) 
~ Additional $90K in Academic Support Grants (increase of $250K 
since 2004) 
~ Funding for new Student/Administrative Information (ERP) System 
~ Capital support for renovation of the College Center, Dwight Hall, 
and four residence halls as well as design funding for Crocker Hall 
~ Funding for salary commitments and anticipated inflationary costs 
• 
~ Day student costs will remain the lowest in the state college segment. 
• Tuition & Fees increase of $450; Room & Board increase of $542 
~ DGCE student costs (per credit) will remain the lowest in the segment. 
• Undergraduate course increase of $10 ($699) 
• Graduate course increase of $26 ($775). 
•• 
--
---
-
• 
Contents 
Context for Budget Discussion 
FY2006 Cost Items Matrix 
Cost Items Funding Sources 
State Appropriations 
College Operations Fee 
College Center Fee 
Room Fee/Rent 
Board Fee/Charge 
Proposed Aggregate Funding & Fees 
Projected Student Charges Comparisons 
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• • • Context - State Support 
Current state support for Framingham State College is among the lowest of the state 
colleges. 
State Funding Context 
State Appropriation Support per FTE Student 
at FY2006 State Support and Fall2005 FTE Enrollment 
Bridgewater 
Fitchbu~ 
IFraminham 
Mass. Liberal Arts 
Salem 
Westfield 
Worcester 
$4,628 
$6 445 
State Colle e Avera e 
$8,350 
$5,031 
$4,463 
$5.313 
$5 705 
Framingham Rank 
FSC $Difference from Avg. 
FSC 0/o Difference from Av . 
3ro Lowest 
-$766 
-13°/o 
Recent State Appropriation Support: 
FY2001: $22.2 Million 
FY2002: $22.8 Million 
FY2003: $21.2 Million 
FY2004: $18.7 Million 
FY2005: $19.6 Million 
FY2006: $20.5 Million 
FY2007 Budget Assumption: $22.4 Million 
(9.0o/o increase) 
The current assumption for the level of 
anticipated FY2007 state support is based on 
the House budget recommendation. 
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• • • Context - Cost Comparisons 
Comprehensive costs for tuition and fees, room and board at Framingham S ate 
College remain the lowest in the state college segment for the AY2005-2006 year. 
State Colleges Student Cost Comparison: AY 2005-2006 
Tuition and Fees, Room and Board 
Actual 
FY06 Resident FY06 FY06 
Tuition and Fees Room Board 
Bridgewater $5,506 $4,071 $2,566 
Fitchburo $5002 $3,917 $2,400 
Framingham $4999 $4,039 $2160 
Mass. Liberal Arts $5,616 $4,080 $2,617 
Salem $5,594 $4,973 $2,510 
Westfield $5,658 $4,095 $2,100 
Worcester $5,080 $5,164 $2,400 
Sister Colleoes Average $5,409 $4 383 $2,432 
Framingham Rank- Sister Colleges 
FSC $ Difference from Avg. -$410 -$344 -$272 
FSC % Difference from Avg. -7.6% -7.8% -11 .2% 
FY06 
Igml 
$12,143 
$11 319 
$11.198 
$12,313 
$13,077 
$11,853 
$12,644 
$12,225 
Lowest 
-$1,027 
-8.4% 
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• • • Context- Available Funding 
The low level of state funding per student coupled with low fees that are retained by 
the college results in available funding for general college operations significantly 
below the segment average. 
Combined Support for College Operations 
State Appropriation Support plus Retained Fees per FTE Student 
FY06 State FY06 Available Funding 
Eunaiog ge[ EIE Retained Eee~ 12er FTE Student 
Bridgewater $4,628 $4,586 $9,212 
Fitchburg $6,445 $4,032 $10,477 
Framingham $4,939 $41029 $8,968 
Mass. Liberal Arts $8,350 $4,596 $12,946 
Salem $5,031 $4,624 $9,655 
Westfield $4,463 $4,688 $9,151 
Worcester $5.313 $4.110 $9.423 
Sister Colleges Average $5,705 $4,439 $10,144 
Framingham Rank- Sister Colleges Lowes
t 
FSC $Difference from Avg. -$766 -$410 -$1,176 
FSC % Difference from Avg. -13.4% -9.2°/0 -11.6°/o 
I Additional annual support if "Available Funding" was at segment average $4,890,0001 
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FY2007 Cost Items 
Cost items to be considered as part of development of the FY2007 budget include the 
need to address level service costs, prior commitments, and proposed new investment 
in support of strategic priorities. 
Funding sources include State Appropriations that support personnel costs; the 
College Operations fee for all other general operations costs; other Trust Fund fees 
including the College Center fee for specific programs and services; and, charges for 
Room and Board. 
Funding Sources/Cost Items 
Level Service Prior Commitments New Investment 
State Appropriations Collective Bargaining Costs Faculty and Staff
 Positions FIT/Tenure Track Conversions 
Full Time Replacements ERP Staff support 
Inflationary Costs Retention Initiatives Administrative Mgt. I Student 
Information System Initiative College Operations 
Clg. Ctr. Debt Service Clg. Ctr. (4th and 5th floor) 
Renovation Program College Center Fee 
Collective Bargaining Costs/ Debt Service Commitments/ Summer 4 of 5-Year 
Inflationary Costs Housing Financial Aid Renovation Program Room Rent 
Board Inflationary Costs Debt Service Commitments
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FY2007 Cost Items - State Appropriation Funding 
FY2007 state appropriation support is anticipated to provide an additional $1.8M (9.0°/o increase) 
that would be used to cover: 
(a) annualized incremental cost of collective bargaining agreements {Faculty: $655K; Staff: $295K} 
and step raises/salary adjustments/personnel transfers from other trust funds {$290K} 
(b) 2 new faculty positions {$95K} and 3 replacement staff positions {$115K} 
(c) 5 new staff positions to support ERP implementation {$270K} 
(c) conversion of 10 Full Time Temporary faculty positions to tenure track positions {$80K} 
- there are additional out-year costs implications of these FTT positions conversions. 
Note: Funding from state appropriations reduces the need to raise fees to cover cost items. 
Cost Items - Anticipated State Appropriation Funding Support 
Level Service Prior Commitments New Investment 
State Appropriations Collective Bargaining Costs Faculty and Staff Positions 
FTTffenure Track Conversions 
Step Increases and Adjustments Full-Time Replacements New dept. staff for ERP initia
tive 
College Operations 
College Center Fee 
Room Rent 
Board (a) (b) (c) 
Incremental Costs $1,240,000 $210,000 $350,000 
Per FTE Student Cost $415 $70 $115 
lrotal Fee Increase $01 
(state appropriation subsidy mitigates need for student fee support) 
Approx. 3,000 Students 
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FY2007 Cost Items - College Operations Funding 
Requested incremental funding provided through a $350 College Operations fee increase 
will provide support for: 
(a) 3°/o inflation costs (utilities at 1 0%) for college general operations {$260K net reallocations} 
(b) expanded retention initiatives including an additional $100K in scholarship support and 
an additional $50K in Academic Support Grant Program base funding {$150K} 
(c) new Student Information System capitalized costs {$640K} ($4.8M amortized over 10 years) 
- based on Spring 2006 RFP responses. 
Cost Items - Anticipated College Operations Fee Funding Support 
Level Service 
State Appropriations 
College Operations 
College Center Fee 
Roorn Rent 
Inflationary Costs 
Board (a) 
Incremental Costs $260,000 
Per FTE Student Cost $70 
!Total Net Fee Increase I $350 I 
Prior Commitments 
Retention Initiatives 
(b) 
$150,000 
$50 
New Investment 
Admin. Mgt./ Student 
Information System 
(c) 
$640_~000 
$230 
Approx. 3,000 Students 
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FY2007 Cost Items - College Center Fee Funding 
College Center Trust Fund cost commitments necessitating a $100 fee increase include: 
(a) prior year debt service escalation of $180K associated with renovation of the f rst 
three floors of the College Center requires a fee increase of $60 (in addition to 
last year's $60 initial increase) 
(b) $120K in new annual debt service support for costs associated with the 
renovation of the 4th and Sth floors of this facility requiring a $40 fee increase. 
This will complete the renovation of this facility and provide a sufficient revenue stream 
for the coverage of all future debt service payments related to this project. 
Cost Items - Anticipated College Center Fee Funding Support 
Level Service Prior Commitments New Investment 
State Appropriations 
College Operations 
College Center Fee Debt Service Commitment 4thf5th Floor Renovation Program 
oom Rent 
Board (a) (b) 
Incremental Costs 
$180,000 $120,000 
Per FTE Student Cost 
$60 $40 
!Total Fee Increase 
Approx. 3,000 Students 
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• • • FY2007 Cost Items - Residence Hall Funding 
Room rent increase of $342 is necessary to cover: 
(a) collective bargaining and inflationary costs {$131K} 
(b) existing debt service commitments escalation and funding for expansion of the housing 
financial aid program {$265K} 
(c) new debt service support associated with a proposed Spring 2006 repair bond issuance 
for year 4 costs of the 5-year residence hall repair program {$117K}. 
Cost Items -Anticipated Residence Hall Rent Funding Support 
State Appropnations 
College Operations 
College Center Fee 
Room Rent 
Board 
Incremental Costs 
Per FTE Student Cost 
!Total Fee Increase 
Level Service 
Collective Bargaining Costs 
Inflationary Costs 
(a) 
$131,000 
$92 
$342 1 
Prior Commitments 
Debt Service Commitment 
Housing Financial Aid 
(b) 
$265,000 
$175 
New Investment 
Renovation Program 
(c) 
$117,000 
$75 
1,500+ Students 
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• • 
FY2007 Cost Items - Board Funding 
Board charges increase of $200 is necessary to address: 
(a) inflationary costs {$21 OK} 
• 
(b) debt service commitments associated with the College Center renovations {$90K}. 
Cost Items - Anticipated Board Charges Funding Support 
State Appropriations 
College Operations 
College Center Fee 
Room Rent 
Board 
Incremental Costs 
Per FTE Student Cost 
!Total Fee Increase 
Level Service 
Inflationary Costs 
Prior Commitments 
Debt Service Commitment 
(a) (b) 
$210,000 $90,000 
$140 $60 
$2oo 1 
New Investment 
1,500+ Students 
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FY2006 Cost Items -Aggregate Incremental Funding 
Summary 
Anticipated State Appropriation funding will address anticipated incremental costs associated 
with collective bargaining agreements and restoration of full-time positions; this funding 
mitigates the need for student charges increases. College Operations support provides 
funding for non-personnel inflationary expenses, retention initiatives, and a new administrative 
management system. College Center fee support provides debt service funding related to 
renovation of the College Center. Room rent support provides funding for personnel salary 
adjustments, inflation expenses, and support for the residence halls' five-year repair program 
as well as expansion of housing financial aid. Board charges provide support for food service 
inflationary costs and debt service commitments relating to dining expansion. 
In summary, commuter students would experience tuition and fee increase of $450 while 
resident students would experience tuition and fee, room and board increase of $992. 
Cost Items -Aggregate Support 
Level Service Prior Commitments New Investment Incremental Cost per FTE S
tudent Cost 
State Appropriations $1,240,000 $210,000 $350,000 $1 800 000 $0 
College Operations $260,000 $150,000 $640,000 .S1 050 ooo $350 
College Center Fee $180,000 $120,000 $300
 000 $100 
Room Rent $131,000 $265,000 $117,000 
$513 000 $342 
Board $210,000 $90,000 $300
 000 $200 
~,963,000 1'-----___;~::.....~ Incremental Costs $1 841 000 $895 000 $1.227 000 
Per FTE Student Cost $302 $345 $345 
i9921 
(accounting for state appropriation subsidy) 
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• • Projected Cost Comparisons- Day Students 
At the level of recommended fee increases, comprehensive costs for tuition and fees 
and room and board at Framingham State College are projected to remain the lowest 
in the state college segment for the AY2006-2007 year. 
State Colleges Student Cost Comparison: AY 2006-2007 
Projected Tuition and Fees, Room and Board 
Sister Colleges Costs (reported) for tuition and fees, room and board. 
p . t d roJec e 
FY07 Resident FY07 FY07 
Tuition and Fees Room Board 
Bridgewater $5,866 $4,275 $2,694 
Fitchburg $5,542 $4,255 $2,460 
Framingham $5,499 $4,364 $2,330 
Mass. Liberal Arts $5,897 $4,284 $2,748 
Salem $5,874 $5,222 $2,636 
Westfield $5,934 $4,300 $2,205 
Worcester $5 580 $5422 $2 520 
Sister Colleges Average $5 782 $4,626 $2 543 
Framingham Rank- Sister Colleges 
FSC $Difference from Avg. -$283 -$262 -$213 
FSC 010 Difference from Avg. -5.1°10 -5.7°10 -8.4% 
FY07 
Proiected Total 
$12,835 
$12,257 
$12,193 
$12,929 
$13,732 
$12,439 
$13 522 
$12,951 
Lowest 
-$758 
-6.2°/c, 
• 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
May 25,2006 
TRUSTEE ACTION ITEM 
DISCUSSION ITEM: ERP ProjectrrELP Financing 
•• 
Student and Administrative Information System Project 
May 12, 2006 
•• 
Status • 
> SunGard Banner product selected: 
• 
v' Price: Total cost of ownership $600K less than Colleague product over 10 years . 
./ Service: Little apparent differentiation . 
./ Technology: SunGard product offers superior combination of proven technology 
and a more complete suite of integrated applications . 
./Available Functionality: SunGard portal functionality (web-services) superior . 
./ Support: Majority of other state colleges employ Banner product. 
> Expanded array of modules/services selected for implementation: 
• Student Systems 
• Finance Systems 
• Financial Aid and HR/Payroll (link to other current systems) 
• Institutional Advancement 
• Luminis Portal 
• Integration fore-Learning 
• Workflow; ODS; EDW; Imaging; Forms Mgt.; E-print; Payment Gateway 
• Support services and project management costs built into SunGard budget. 
> Implementation period (through FY2009) direct vendor costs of $5.0M 
• Initial budget estimate of $4. BM 
> Annual ongoing maintenance costs (licenses and support) of $330K 
Page 1 
•• 
Status • 
)- Financing Plan 
~ Original proposal was to TELP finance $4.8M of implementation costs 
»- Restrictions limit TELP financing to $800K in hardware costs 
• while other colleges have TELP financed the full cost of ERP projects, strict 
interpretation of state guidelines allows hardware financing only. 
»- Need to address ERP implementation cash flow requirements of: 
FY2006: $1.0M 
FY2007: $2.0M 
FY2008: $1.1 M 
FY2009: $0.9M Total: $5.0M 
~ Budget proposal provides $640K dedicated revenue stream from 
College Operations fee increase beginning FY2007 
• 
> In addition to TELP financing and fee revenue funding, specified operating 
budget allocations and use of budgeted surpluses will address financing 
needs. 
Summary: $5.0M implementation funding (through FY2009) addressed 
as follows: 
TELP funds: 
ERP fee revenue support (3 yrs): 
Operating budget support (4 yrs): 
Budgeted surplus (FY06-FY07): 
$0.8M 
$1.9M 
$1.8M 
$0.5M 
$5.0M 
(FY2008 College Operations impact) 
(targeted savings may compensate) 
Total: Page 2 
•• 
Request 
• 
~ BOT approval to proceed with SunGard Banner project. 
~ BOT approval for TELP financing as described below. 
TELP Financing Proposal: 
Financing in support of ERP project: 
Financing in support of Academic Initiatives*: 
Total 
*Proposed Academic Support Equipment: 
Chemistry/Food Science NMR Replacement 
Chemistry/Food Science lon Trap System 
Smart Classroom Program Acceleration 
Network Infrastructure Upgrade Program 
One Card System Hardware 
$800K 
$700K 
$1.5M 
Food and Nutrition/Fashion Design Lab Equipment 
Total 
$290,000 
$150,000 
$170,000 
$50,000 
$30,000 
$17,000 
$700,000 
• 
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• • ~- yoga• Cash P low A Based on -~.- 1re and ........ , .......... Only ... • 
Project.dl v rt- v r1-
y r3· y 4- y rs-
Ending June Ending June Ending June Ending .June Ending June Total Coat 100e 2007 1008 2009 1010 
TI!Jj S 
ot~a 
--· .. ··-·-
1 ~~ I:\.4A ~n,:;. ;,4 1:\ 
ot~a ...,_,,., ... -SCT 1 )I CiO~ 
7 .~ ~ ~ r4 4' ,~_L- :7~ 
ot~a Coata 1, ),.1 :4 233,.133 
) 21 52,: :4: 272,733 
'ot~a SCT Mgt 15,200 
~( '8, ;6( 
"ot~a Travel Coata 6,895 
) ( ~nt )1, 10( 
iot~a ~~~ 'Costa 
:lC 
iol~a 4-L '1' RO~ 1:\~.4 11 ·d9, 
1 OOQ ,:;.r:;n 880,177 272,733 
Costa 350.000 ?nn nnn 11:\n nnn 
21i5 . .401 30,000 52,500 55,.125 57,881 59,895 
Costs ttnrougn r '.£.uu:~ 1 ;,( ~f ,41 
i() ~al Direct (? Yeaf"S) tl= _031 1 n~~ "~.4 1,C)C)? 0.43 1,064,775 
Q~R ni:\R ~~? "?R 
"ELP Costa I
I QQ( 375,000 375,000 375,000 
ro ~al Direct and • L~tE O~l 1. n~~ 1:\~.4 
1, QQ? n.4 ~ 1,439,775 1 ~1-:tni:\R 707,628 
Budgeted Funding: ERP 6-Year Cash Flow Analysis 
E£Qj~g!i!d I2t~l rnoo2 .EY2.QQI ~ ~ Ei2Q1Q EY2011 
EY2Q11 
ExDense Cateaories 
Total Annual Costs $6,361,038 $1 033 634 $1 992,043 $1
,064,776 $938,068 $332,628 $346,933 $369,770 
Financing Expense Costs 
$376,000 $376,000 $376,000 $376,000 $375,000 
Fundina Cateaories 
TELP Financing 
ERP Hardware $350 000 
Reallocations - ClgO_ps FY07 UU Expenses $200 000 
Reallocations - Clg Ops FY07 NN Expenses $250 000 
College Operations - Budgeted 
Budgeted TELP Expense $640 000 $640 00
0 $640 000 $640 000 $640000 $640 000 
Subsidiary Funds Allocations $450 000 $675 000 $800 000 
$675 000 $75 000 $85000 $95 000 
Budgeted Surplus $250 000 $250 000 
Total Funding $1 050,000 $2,016,000 $1,44
0,000 $1 316,000 $716 000 $726,000 $736 000 
Net Difference $16,466 $22 957 
$226 $1,942 $7_1_372 $4,067 $230 
Total TELP Financing Request I 
ERP Hardware $350,000 
IT Hardware Cost Shifting $200,000 
IT Server Farm Cost Shifting $250,000 
Network/Desktop Upgrade Program Acceleration $50,000 
Chemistry/Food Science NMR Replacement $290,000 
Chemistry/Food Science lon Trap System $150,000 
Food and Nutrition/Fashion Design Equipment $17,000 Annual Operating Budget Cost 
Smart Classrooms Equipment $170,000 
One Card System Hardware ~ illQQ2 ffiQQI ~ ~ 
E.Y2Q1Q .E:aQ11 EY20.12 
I $1,607,000 $0 $0 $375,000 $375,000 $375,0
00 $375,000 $375,000 
I 
I 
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Apllil3,2006 
High-Level 30-Month Banner Implementation Timeline 
Framingham State College 
Banner ERP Implementation Plan-High Level 
2006 2007 
Month 
Project Management Project Planning and Advisory Services (30 months)
 
BPA Business Process Analysis 
Technical Installation of Oracle/Banner 
Banner DBA Services Remote DBA - 12 Months 
Luminis Basic I Lumlnis Basic lluminls Installation/Implementation 
2009 
Banner Student Student Jmplamenta
tion Student Implementation/Live-Registration 
~----------------------~~ 
Banner Finance Finance Implem
entation 
• Implementation Plan 
Banner Advancement A
dvancement lmple~entatlon 'Advancement Implementation 
Value-Added Solutions 
System Configuration System Configuration 
Project Transition 
11-2 
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Apri13,2006 
High-Level 30-Month Banner Implementation Timeline 
Framingham State College 
I Banner Finance Implementation I 
Month 
Project Management 
BPA 
Technical 
Luminis 
System Education 
. . 
Business Process Analysis 
Installation of Banner/Oracle 
. . . .. 
Finance Implementation 
Luminis Basic I Luminis Installation/Implementation 
2008 
I lsystem Education for Banner Finance System 
System Overview and Chart of Accounts 
Chart of Accounts, Online Inquiry, Reports 
Purchasing, Accounts Payable, and Bank Reconciliation 
Rules, Security, Approvals 
Accounts Receivable 
Research Accounting and Proposals 
Fixed Assets 
Budget Development and Position Control 
Cost Accounting and Stores Inventory 
• Implementation Plan 
2009 
System Configuration 
Conversion 
..._ ____
___
 _.loevelop, Test, and Validate Prototype for Remaining Modules 
c:Jconversion (Other) 
End-User Training 
I 
Oend-User Training 
OGo Live-Finance 
Self-Service/Workflow/COS 
11-3 
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April3, 2006 
Implementation Plan 
High-Level 30-Month Banner Implementation Timeline 
Framingham State College 
leanner Student Implementation 
Month 
Project Management Project Planning and Advisory Services (30 Months) 
.._ ___ s._tude.-...._nt_ .... _eme_.._nta_aon ____ .....,__,student Implementation/Live 
Registration 
OBusiness Process Analysis 
Technical Installation of Banner/Oracle 
Lumlnls Basic kuminis Installation/Implementation 
System Education System Education for
 Banner Student 
System Configuration 
Conversion 
End User Training 
Deployment 
Overview, Navigation/General Person 
Catalog/Schedule, Location Management, Faculty Crossover 
Recruitment, Admissions, Communications Plans 
General Student/Registration/Fee Assessment 
Accounts Receivable Session 
Academic History 
Object Access, Faculty Load, Location Management, Housing 
CAPP Session 1 
Letter Generation, Population Selection, Job Submission 
Student Self-Service, Faculty and Advisor Self-Service 
.._ ____
___
___
___
 __.IDevelop, Test, Validate Prototype 
11-4 
c:=:Jconverslon 
c:=:Jrraln End Users 
DDeployment of Banner Student 
Self-Servlce/WorkflowiODS 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IV 
May 25,2006 
TRUSTEE INFORMATION ITEM 
INFORMATION ITEM: MBTA Feasibility Study 
• 
• 
• 
Introduction 
Framlntham State Colle1Je 
Commuter Rail Station 
Feasibility Study 
EXECUTIVE SUMMARY 
The Massachusetts Bay Transportation Authority (MBTA) is evaluating the feasibility of 
extending commuter rail service along a spur off the MBTA Framingham/Worceste
r Line from 
downtown Framingham to the Framingham State College (FSC) campus. This study evaluates 
reactivation of commuter rail service along 1 to 1¥2 miles of the Fitchburg Secondary Line th
at 
extends northwest from the wye, just east of Framingham Station. The tracks and station site 
would be located along CSX track/right-of-way on this existing freight line. Service
 would extend 
to one of two potential sites for a transit station and parking garage on the FSC cam
pus that are 
situated on existing parking lots owned by Framingham State College. 
The study was conducted as a component of a larger study, the Worcester Commut
er Rail Service 
Improvement Project The goal of the overall project was to examine midday service 
,_ - improvements on the Framingham/WorCester commuter rail line (also known as the CSX Boston 
& Albany line) through addition of a third operating track near CSXrailyards in Frarriingham 
and Worcester. 
Backtround 
Passenger service on the Fitchburg Secondary Line last operated in 1931. The Fitchbu
rg 
Secondary Line extends northwest from the wye in downtown Framingham beyond Fr
amingham 
Center at the Framingham State College campus, Route 9, and I-290 in Northborough. Po
tential 
future extension of commuter rail service on the Fitchburg Secondary Line, listed a
s the 
Commuter Rail Line from Framingham to Leominster, is a component of the Program for Mass 
Transportation, the MBT~s capital planning element for the year 2025. Commuter rail service 
on the Fitchburg Secondary Line was previously studied in 2001 for the 1-290/Northborough 
Commuter Rail Extension Feasibility Study. Ridership forecasts developed in the study indicate
d 
that a station on the FSC campus, the furthest inbound station, would have the high
est ridership 
of the prospective stations along the line. 
Due to the proximity of the CSX rail line, Framingham State College (FSC) approached the 
MBTA about joint sponsorship of this feasibility study to collocate a station site and a parking 
facility. The college,s interest would be in providing transportation alternatives for
 students 
commuting to campus and additional student parking. The proposed parking gara
ge facility 
would be jointly used by MBTA patrons and by FSC undergraduate students. The college is 
experiencing a severe parking shortage, as 61% of the colleges undergraduate studen
ts are 
commuters, the vast majority of which arrive by automobile. Fall enrollments for FSC totalled 
6,156 graduate and undergraduate students, with 3,892 full-time undergraduates, of
 which 2,392 
• 
• 
• 
!!(:'JI<:~~,r!'t,;··~~~.~!J:tc:~ St:ate 
CO:rrrrmutf~~· RaH StzrHm1 
either live in off-campus housing or commute to school. Several parking lots accomm
odate 
commuter students, and two of the larger lots, the Maynard Road and Maple Street lo
ts, are 
located adjacent to the CSX Fitchburg Secondary Line. The college would like to provide an 
additional300 spaces within a new parking garage to be located at one of the two prospective 
sites: the Maynard Road parking lot off Salem End Road, south of Route 9, and the Ma
ple Street 
parking lot south of campus, which is north of the Sudbury River and adjoins the FSC athletic 
fields. 
Project SettlnQ 
The Fitchburg Secondary Line extends roughly 37 miles from the wye with the Boston and 
Albany Line to connect with the Fitchburg Line in Fitchburg. The Fitchburg Secondary
 Line 
consists of a single-track structure, but consisted of two tracks at one time. Just north of the wye 
in Framingham, the line extends through North Yard, which is used by CSX for staging of tr
ains. 
Passenger rail service last operated on this portion of the Fitchburg Secondary line in 193
7. 
Today, only freight service operates, with most of the service limited to the North Yar
d are~ and 
one train per day going beyond this location. The line continues north, crossing under
 Mount 
Wayte Avenue, over the Sudbury River, and crossing at grade at Maple Street and Sale
m End 
Road, before crossing Route 9. The Fitchburg Secondary Line extending from the wye
 at 
Framingham Station north to Route 9 is classified by CSX as part of the Framingham North Yard
, 
which confers a 10 mile per hour (mph) maximum operating speed within yard limits. 
The two prospective transit station/parking garage sites are both situated along the ea
st side of the 
Fitchburg Secondary Line, with Maynard Road the northerly of the two sites. The Ma
ynard Road 
site is proximal to the Salem End Road grade crossing, the main FSC campus and Coll
ege Center, 
Route 9, and commercial areas and multi-family housing off Route 9. The lot currentl
y 
accommodates 430 spaces on 3.2 acres, and the grade of the lot is substantially lower than the 
academic areas of the campus. The Maple Street lot is more remote from, and 1h mile south 
of, 
the main campus. This lot has less capacity and accommodates 286 spaces on 3 acres. 
Access 
from campus to the lot is provided by a shuttle bus service. The FSC Street athletic fie
lds are 
located on the opposite (west) side of the tracks from the Maple Street lot, and undeveloped lands 
owned by the Massachusetts Deparbnent of Conservation and Recreation property alo
ng the 
Sudbury River border on the site to the south. The remaining areas to the north and e
ast along 
Maple Street consist of residential neighborhoods. 
Proposed Project 
Transit/Station Platform Concepts 
The biggest impediment to reactivation of rail service is the current classification of th
is segment 
of the Fitchburg Secondary Une as yard track. Track improvements and changes in sign
alization 
to accommodate commuter rail service on the Fitchburg Secondary Line would be based on 
the 
ii 
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outcome of negotiations with CSX However, the following assumptions have been made 
regarding infrastructure improvements required to accommodate passenger service. 
The project would involve track improvements to bypass the North Yard train staging area. 
Reclassification of the yard linU.ts for the passenger track from its current location at Route 9 
south to where the bypass track extends around the North Yard and ties back in to the 
Framingham wye would also be required A separate siding track would be extended on the west 
side of the yard to the western wye track with the Framingham/Worcester Line to allow freigh
t 
trains to access the yard on a segregated track. Approximately 2,800 feet ofbypass track for 
passenger trains on the east side of the yard and roughly 600 feet of siding track would be 
constructed. This would allow operating speeds for passenger trains to be increased from 10 m
ph 
to operating speeds of 30 to 45 mph, dependent upon the outcome of negotiations with CSX 
Two new interlockings along the bypass would be created, with two new control points that are 
situated north of the wye with the Framingham/Worcester Line and north of North Yard. A 
potential platform west of the wye could also be constructed to accommodate hoardings and 
transfers at Framingham Station. 
To the north, the crossing bridge at Mount Wayte Avenue has adequate width to accommodat
e a 
second track, but a single track to accommodate both freight trains and passenger trains is 
proposed in this area. 
The commuter rail extension will consist of improvements to the existing Fitchburg Secondary 
Line track structure, the signal system {or new signal system), and track-related infrastructure 
improvements. This work will be performed within the existing CSX right-of-way, with the 
exception of where the station proper ties into the parking garage on FSC property. 
In the area of the FSC campus, the freight track would be relocated around a siding to be located 
largely on the existing track for each of the station sites, which would diverge from the main tr
ack 
at a wye and a control point for the station. For the Maynard Road station, approximately 900 
feet of new track would be constructed, and roughly 2,200 feet of track would be relocated to 
provide a passing track for freight and a separate station siding. The relocated freight track wo
uld 
start south of Maple Street, and a new station at Maynard Road would require a grade crossing
 for 
passenger trains at Maple Street. 
For the Maple Street station, provision of a passing track for freight and a station siding will 
require construction of roughly 980 feet of passing track for freight trains, and approximately 
3,500 feet of relocated freight track. The Maple Street site will also require a new track crossing 
on the existing bridge over the Sudbury River, and the platform will extend south and will end
 
before the Sudbury River Bridge. 
At both sites, use of a 600-foot high-level platform that meets ADA requirements is proposed 
Use of a standard platform length of 800 feet would require spanning over the Sudbury River a
t 
Maple Street site and would require significant modifications to or replacement of an 
ill 
• 
• 
• 
embankment retaining wall at Maynard Road site. At Maple Street, a curved platform would be
 
needed to meet the existing track curvature. The use of a curved platform at Maple Street wo
uld 
require greater clearance from the platform, which would be problematic for meeting ADA gap 
requirements. 
The total costs associated with track improvements, signalization, structural improvements, 
culverts/drainage, utilities, and the station are estimated to total approximately $7.83 million at 
the Maynard Road site and approximately $7.971 million at the Maple Street site. These costs do 
not include costs associated with parking, rolling stock, or layover facilities. 
Parking Garage Concepts 
The proposed parking facility at each site would consist of a three-level garage structure that
 
would be constructed over the existing parking lot. This structure would be sized to provide a 
total of roughly 800 spaces for FSC commuters and approximately 200 to 210 spaces for MBT
A 
patrons at grade level. For the purposes of the study, assumptions regarding the number of 
parking spaces needed for the MBTA and FSC have been made. Estimates of FSC parking w
ere 
based on coordination with FSC, and ridership information from the I-290/Northborough 
Commuter Rail Extension Feasibility Study was used to estimate on-site MBT A patron parking. 
However, the final number of parking spaces would be negotiated between MBTA and FSC. 
The parking garages would segregate parking for MBTA and FSC. MBTA parking would be 
provided at -grade, and FSC parking would be distributed between at -grade and upper deck levels . 
The parking garages would providefor drop-off/pick-up areas and use of separate entry/exit
s for 
commuters and students. 
The parking at the Maynard Road site would occupy approximately 80,000 square feet, with 210 
spaces for MBTA commuters and 810 spaces for FSC. Access to and from the garage would b
e 
from Maynard Road. The topography and layout of the site would allow construction of a 
pedestrian bridge from the Maynard Road sidewalk to the upper levels of the garage between
 the 
College Chapel and the Facilities Building. 
At the Maple Street, site, the garage would have a footprint of approximately 81,000 square fe
et 
and would provide 202 spaces for MBT A patrons and 795 spaces for FSC students. Access to 
and 
from the site would be off of Maple Street, and a shuttle pick-up/drop-up location may be 
established off Maple Street for the campus shuttle service. Alternatively, the college could elect 
to have the shuttle circulate through the garage as a convenience and for added security. 
Costs associated with the parking garage are estimated to total approximately $20.655 million at 
the Maynard Road site. A parking garage at Maple Street would cost approximately $20.243 
million. 
iv 
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Feasibility and Environmental Impacts 
Transit Operations 
The Fitchburg Secondary Une is owned by CSX Corporation, and presently, 
the MBTA has no 
rights over this track. The accommodation of passenger service on the Fitchb
urg Secondary Une 
would require that the yard limits for North Yard be modified, and would req
uire new operating 
agreements with CSX Conflicts with freight movements at North Yard would repres
ent the 
biggest operational issue, as the North Yard is one of two freight rail yards in Framingham a
long 
the Boston and Albany line, the most heavily used freight service line in New
 England. 
Service levels along the line would depend on the outcome of negotiations with CS
X and ridership 
demands. Extension of the commuter rail service to Framingham State College coul
d be 
accomplished through either an extension of the service along the Framingham
/Worcester line 
from Boston or dedicated service on the Fitchburg Secondary Line. Under cu
rrent operating 
conditions, approximately half of the trains to Framingham Station (20 of 40 daily total trips) 
continue on to Worcester. If service was extended to Framingham State College, s
ome portion of 
the remaining trains that do not continue on to Worcester could continue on t
o service 
Framingham State College. 
Alternatively, a dedicated service could be implemented through the use of diesel 
mulitple units, 
which are self-propelled and may be appropriate for shorter distances, rather than the
 standard 
push-pulllocomotive,..hauled coaches. The MBTA is starting to consider the use
 of DMUs for 
other portions of the transit system, and use of DMU equipment would require sp
ecialized 
maintenance facilities, which the MBTA does not currently have. 
The third option to extend commuter rail service to FSC would be increased s
ervice to 
Framingham, which would continue on to service Framingham State College.
 This would require 
new operating agreements with CSX. 
In addition to the potential for commuter rail service expansion to FSC, the campus i
s presently 
serviced by the LIFT bus transit system operated by the Town of Framingham, includin
g routes 
between FSC and downtown Framingham. Other possible transit options inc
lude adapting this 
service to accommodate an intermodal FSC facility/parking garage, with or without t
he 
commuter rail extension. 
The environmental impacts associated with the track improvements are summariz
ed below: 
• 
• 
Implementation of commuter rail extension would not involve direct land use imp
acts, as 
track improvements would be performed within the CSX right-of-way. 
No additional grade crossings would be required, with the exception of a Maple Str
eet grade 
crossing required for the Maynard Road site. 
v 
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• With an existing noise level of 65 d.BA, project noise in excess of 60 dBA would constitu
te an 
impact, according to Federal Transit Administration {PTA) Noise Impact Criteria. Tw
o 
single-family homes would be expected to be the only noise-sensitive r
eceptors experiencing 
noise levels in excess of 60 dBA. 
• Ff A vibration criteria identify 80 V dB as the impact threshold for 
residential land uses for 
infrequent rail events. As many as nine homes along the track are antic
ipated to experience 
vibration impacts. 
• For a station site at Maple Street, the second track would cross ove
r the Sudbury River on the 
existing bridge, and the platform would extend to the edge of the river.
 This will require work 
within the 200-foot riverfront protection area. Work at the Maynard R
oad site would require 
work within the 100-foot buffer zone for Baiting Brook, but would not
 involve alterations to 
resource areas. 
Parking Garage 
Considerations for the new parking garage include additional parking 
capacity provided, 
accessibility, costs, and environmental impacts~ Of the two prospective site
s, the Maynard Road 
site would provide less additional parking capacity than the Maple Stre
et site at a slightly higher 
cost. However, the Maynard Road site is more accessible than the Map
le Street site and would 
involve lesser environmental impacts for site development . 
Both sites would accommodate approximately 200 spaces for use by M
BTA commuters. The 
Maynard Road lot now accommodates more student parking and wou
ld provide less expansion in 
parking for FSC students. A three-level garage at the Maynard Road lo
t would provide a total of 
approximately 1,020 spaces and a net increase of380 spaces for FSC, si
nce the existing lot now 
provides 430 spaces. A three-level garage at the Maple Street site would
 provide a total of 
approximately 997 spaces and an additional 509 spaces for FSC students
, since the existing lot 
currently accommodates 286 spaces. Use of the Maple Street site woul
d result in an additional 
129 spaces for FSC studen~ when compared to the additional capacity pro
vided by the Maynard 
Road site. 
Development of the Maynard Road site would also be slightly more exp
ensive. Total costs for the 
track, station, and parking garage {excluding rolling stock and layover facilities) would b
e 
approximately $28.485 million at Maynard Road. This compares to approximately
 $28.214 
million for development of the Maple Street site. 
However, the Maynard Road site would provide better site access with al
most direct access from 
Route 9. This site is expected to generate more MBTA ridership, which
 would make this site 
more cost-effective, since the costs to upgrade the line segment betwee
n these two sites is 
marginal. The Maynard Road site would also be more accessible for us
e by FSC students, and 
would be the preferred option for commuter students. The existing M
aynard Road lot normally 
fills up first, due to the proximity of the lot to the main campus. The gra
de differences at the 
vi 
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Maynard Road lot can be taken advantage of to substantially reduce the impact of a
 parking deck 
on abutting properties. This grade difference can also be used to create a pedestrian wa
lkway and 
reduce the uphill climb for students walking from the parking lot. 
The Maynard Road site is also more compatible with this type of station/parking lot dev
elopment, 
given its location near the FSC campus and adjoining commercial and multi-family housing 
developments off Route 9. This site also presents more opportunities for transit-ori
ented 
development Station development at the Maple Street site would be less compatib
le with the 
adjoining land uses that consist primarily of residential neighborhoods along Maple Street 
Use of either site may ameliorate traffic impacts on neighborhoods affected by com
muters 
accessing the Framingham Station in downtown Framingham. However, development of
 a 
station site on the FSC campus will require further traffic investigations to determine the im
pacts 
on local neighborhoods and already congested intersections adjoining Route 9. 
Other environmental considerations for use of the Maynard Road and Maple Stree
t sites include 
the following: 
• Subsurface construction for a garage foundation at the Maynard Road site will 
encounter fly 
ash that was disposed of under the asphalt cap at the existing lot . Any hazardous materials
 
encountered would be handled in accordance with applicable federal and state regulation
s. 
• The Maynard Road lot has been previously disturbed, and development on the
 site is not 
expected to affect historical or archaeological resources. The area of the Maple Stre
et site may 
be archaeologically sensitive and may have greater potential for archaeological impa
cts. 
Development at the Maple Street site would require further archaeological investig
ations to 
assess potential impacts. 
• Development of the Maple Street site for a parking garage would require fill within the 1
00-
year floodplain that adjoins the Sudbury River. This work will also occur within the 200-foot 
riverfront protection area. 
Development of a station site/parking garage on the Maynard Road site would be more 
advantageous from a MBTA ridership perspective. This site would also provide more c
onvenient 
access to the FSC campus and would better serve commuter students. It also appea
rs that this site 
is more compatible with station site/parking garage development and would involve lesser
 
impacts on traffic, land use, and natural and cultural resources. The Maynard Road site for a 
potential station site/parking garage appears to be more suitable from both the MBTA's and FSC,s 
perspectives and is recommended for further evaluation. 
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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT V 
May 25,2006 
TRUSTEE ACTION ITEM 
. Approval of Environmental Science Major. 
FRANITNG~STATECOLLEGE 
Vice President 
Office of Academic Affairs 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Tel (508) 626-4582 Fax (508) 626-4592 
www.framingham.edu 
Program Description 
Background Information 
Proposal to Offer a Bachelor of Science in 
Environmental Science 
The Environmental Science Major prepares students for successful careers in environmental science and for 
graduate studies. Students receive broad interdisciplinary training in environmental science and are required to 
complete either an internship or a senior thesis in the field. Coursework is designed to introduce students to the 
scientific and technical foundation of the field, as well as to policy and planning considerations. 
Program Rationale 
·Environmental Science has evolved into a discipline which draws heavily on both the natural and social sciences. 
This field therefore requires an interdisciplinary program to adequately train students. Currently, the Biology 
Dept. offers a Wildlife and Environmental Biology Concentration. However, these students lack adequate 
training in policy and planning. Conversely, the Geography Dept. offers an Environmental Studies concentration, 
Aut these students lack adequate training in science. This new program will offer valuable training for students 
~ho wish to pursue careers in this field, and there are no other institutions that offer this type of training in the 
Metro West region. 
Need for Board Action 
The program has been jointly developed by the Biology Department and the Geography Department and has 
received approvals from the College Curriculum Committee, the All College Committee, the Vice President for 
Academic Affairs, and the President. Trustee endorsement of the program is required in order to present the 
proposal to the Board of Higher Education . 
• 
------
------
University Learning in a College Environment ------------
LOG No. ACC 05-06/016 C016 84C 
ACCOS-06/016 C016 84C ENVIRONMENTAL SCIENCE 
Interdepartmental Major 
Core (16 courses, w/3 Goals) 
• 
=B~io~l~o~gy._ ______ ~--------------------------~~~~~--~~-------------
23.1 01 Biological Concepts (Gen. Ed. Goal 7/lab) 
• 
23.200 Introduction to Environmental Science (Gen. Ed. Goal?) 
23.251 Vascular Plant Taxonomy** 
23.348 Ecology** 
Chemistry 
33.103 General Chemistry* 
33.201 Organic Chemistry*** 
Geology 
73.231 Physical Geology 
(Gen. Ed. Goal 6/lab) 
OR 73.233 Environmental Geology for Town and Regional Planning 
Geography 
22.212 Geographic Perspectives on the Environment 
22.216 Introduction to Geographical Information Systems 
22.235 Environmental Law and Policy 
22.240 Municipal Land Use 
22.339 Methods for Planning Analysis and Plan Making 
22.375 Resource Management** 
Math 
43.208 Biostatistics 
Economics 
12.1 02 Principles of Microeconomics 
Capstone 
84.492/493 Internship in Environmental Science 
OR 84.450 Senior Thesis in Environmental Science 
(Gen. Ed. Goal 9) 
Electives (5 courses) 
• 
Science (choose 2) 
23.232 Invertebrate Zoology** 
23.335 Wildlife Biology** 
23.336 Ornithology** 
23.338 Ichthyology** 
23.341 Marine Biology** 
53.201 Introductory Physics 
53.241 Introduction to Meteorology 
73.231 Physical Geology 
73.246 Oceanography 
Policy/Planning (choose 2) 
22.110 World Regional Geography 
22.135 Introduction to Environmental Studies 
22.214 Geographical Techniques- Quantitative Methods 
22.225 Population, Food and Global Development 
22.230 Geography of Natural and Man-Made Hazards 
32.348.United States. Environmental History** 
52.161 Introduction to Cultural Anthropology 
62.223 Bureaucratic Politics and Power 
62.250 American Legal Systems 
62.329 Public Policy Analysis 
84.301 Water: Planning for the Future(**) 
84.302 Coastal Issues Seminar: Science and Policy(**) 
(Gen. Ed. Goal 6/lab) 
(Gen. Ed. Goal 6) 
(Gen. Ed. Goal 6/lab) 
(Gen. Ed. Goal 6) 
(Gen. Ed. Goals 9, 11) 
Rev. 10/21/05 
Communication (choose 1) 
21.225 Introduction to Journalism** 
21.472 Technical Writing 
52.130 Social Problems 
LOG No. ACC 05-06/016 C016 84C 
• 
71 .1 07 Effective Speaking 
71.328 Argumentation and Advocacy** 
(Gen. Ed. Goals 9, 12) 
(Gen. Ed. GoalS) 
• 
• 
*Students may instead elect to take Principles of Chemistry (33.1 07) and Principles of Chemistry and Quantitative 
Analysis (33.1 08). Students choosing this option must take Organic Chemistry I (33.207) as a science elective. 
**Course has prerequisites 
(**)Consortium courses: additional fee required 
Rev. 10/21/05 
• 
• 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VI 
May25, 2006 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
• 
Cole, Sarah 
McDonald, Timothy 
Plummer, Brianna 
Ranganathan, Chitra 
• 
Telling, Douglas 
Eckerle, Julie 
Maibor, Carolyn 
Bloomquist, Douglas 
Simonson, Larry 
• 
ATTACHMENT VI 
May 25,2006 
Page 1 of2 
PERSONNEL ACTIONS 
TENURE TRACK APPOINTMENTS 
Assistant Professor 
Communication Arts 
Assistant Professor 
Art& Music 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
Psychology 
Assistant Professor 
Government 
Effective: 09 I 01 I 2006 
Annual Salary Rate: $47,500.44 
Effective: 09/0112006 
Annual Salary Rate: $48,500.40 
Effective: 09 I 01 I 2006 
Annual Salary Rate: $48,000.16 
Effective: 0910112006 
Annual Salary Rate: $48,250.28 
Effective: 09 I 01 I 2006 
Annual Salary Rate: $47,800.48 
Effective: 09 I 01 I 2006 
Annual Salary Rate: $50,750.44 
3RD YEAR REAPPOINTMENT 
Assistant Professor 
English 
Effective: 09 I 01 I 2006 
4TH YEAR REAPPOINTMENT 
Assistant Professor 
English 
RETIREMENTS 
Professor 
Psychology & Philosophy 
Professor 
Chemistry & Food Science 
Effective: 09/0112006 
Effective: 0813112006 
Effective: 0513112006 
·-
May 25,2006 
• 
Page2of2 
RESIGNATIONS 
Delay, Cara Assistant Professor Effective: 0813112006 
History 
Moriarty, Brian Staff Assistant Effective: 05 I 09 I 2006 
McAuliffe I Challenger Center 
Singh, V andana Assistant Professor Effective: 0813112006 
Physics & Earth Sciences 
UNPAID LEAVE OF ABSENSE 
Bailey, Justin Assistant Professor Effective: Academic year 
Psychology 2006-2007 
EMERITI 
• 
Birmingham, Doris Professor Emerita Effective: 0710112006 
Art& Music 
Budz,John Professor Emeritus Effective: 07 I 01 I 2006 
Psychology 
Grant, Robert Professor Emeritus Effective: 0710112006 
History 
Heineman, Helen President & Professor Emerita Effective: 07 I 01 I 2006 
English 
Roberts, Roberta Professor Emerita Effective: 07 I 0112006 
History 
Simonson, Larry Professor Emeritus Effective: 07 I 01 I 2006 
Chemistry 
Whitburn, Kevin Professor Emeritus Effective: 07 I 01 I 2006 
Chemistry 
• 
• 
Burke, Kelly 
• 
•• 
ATTACHMENT VI 
May 25,2006 
ADDENDUM 
CORRECTION OF RESIGNATION DATE 
Assistant professor 
Art& Music 
From: 05/31/2006 
To: 08/31/2006 
• 
• 
ATTACHMENT VII 
TO: Framingham State College Board of Trustees 
FROM: Dr. Philip M. Dooher 
Interim President 
SUBJECT: 2006 Commencement Speaker and Honorary Degree recipients 
DATE: May 18, 2006 
In keeping with discussions, the following recommendations for the May 28, 2006 
Commencement Speaker and Honorary Degree Recipients are being submitted to the 
Board of Trustees for approval: 
Commencement Speaker and Honorary Degree Recipients 2006 
Mr. Peter Meade 
In recognition of the commitment that Blue Cross and Blue Shield provides to 
education, especially its support of the Tsongas Scholarship Program, and his 
dedication to public service. 
Honorary Degree: Doctor of Laws (LL.D.) 
Dr. Helen L. Heineman 
For her more than thirty years of service to Framingham State College. 
PMD:ml 
Honorary Degree: Doctor of Laws (LL.D.) 
Mrs. Grace Corrigan, Class of 1979 
For her support of the McAuliffe Challenger Center Programs. 
Honorary Degree: Doctor of Laws (LL.D.) 
Dr. Judith A. Gilbride, Class of 1966 
President-Elect of the American Dietetic Association 
Honorary Degree: Doctor of Science (Sc.D.) 
Mr. Irwin M. Yanowitz, Class of 1981 
Principal and Executive Vice President, 
Bowdoin Construction Corporation 
Honorary Degree: Doctor of Laws (LL.D.) 
• 
• 
• 
ATTACHMENT VIII 
May 18,2006 
Framingham State College Board of Trustees 
Meeting Dates 
In keeping with the By-Laws of the Framingham State College Board of 
Trustees, Article II, Meetings of the Board of Trustees, Section 1. Regular 
Meetings, the following is a list of meeting dates for the 2006-2007 
academic year: · 
• Thursday, September 21, 2006 
• Thursday, November 30, 2006 
• Thursday, January 25, 2007 
• Thursday, March 29, 2007 
• Thursday, May 24, 2007 
All meetings will be held at 7:00 p.m. 
Location: To be determined . 
